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HOJOXEHHUE

O NIPEAOTBPAIIEHUUA N YPETI'YJIMPOBAHUUN KOH®JINKTA UHTEPECOB

JlokanbHbiii akT Ne 102

r. PocroB-Ha-/lony



1. OBIIME ITOJIOKEHUA

2. Hacrosimiee Ilonoxenne o mpeqoTBpaIleHUH W YPETYJIUPOBAHUM KOH(IHUKTA
MHTEPECOB B TOCYJApPCTBEHHOM OIOKETHOM MPOo(eCCHOHATFHOM 00pa30BaTeIbHOM
yapexaeHun PoctoBckoit oOmactu «POCTOBCKHI KOJIIEIHK METALIO00paOOTKH |
aBTocepBuca» (mamee - IlonoxeHume) pa3paboTaHO U YTBEPKICHO B IEISIX
MpeIoTBpaLCHUS] KOH(PINKTa UHTEPECOB B JEATEIBHOCTH PaOOTHUKOB YUPEKICHHUS
U BO3MOXHBIX  HETATUBHBIX  MOCJIEACTBUM  KOH(IMKTA HMHTEPECOB  JJIs
roCyJ1JapCTBEHHOTO OIOHKETHOTO npodeccuoHaIbHOTO 00pa3oBaTeIbLHOrO
yupexaeHuss PocroBckoi obmactu «PocTOBCKOro Kojulemka METaIoo0padOoTKU U
aBTOCepBHCca» (nanee — Komiemx).

2.  llonoxenne o KOH(PIUKTE HWHTEPECOB - 3TO JIOKATbHBIH HOPMATHBHBIA aKT
YUPEKICHUS, YCTAHABIMBAIOIIMKA TMOPSAOK BBIBICHUS H  YPETYJIUPOBAHUA
KOH(JIMKTOB HHTEPECOB, BO3HHMKalOIMX Yy pabotHukoB Komnemxa B Xxoxe
BBINOJIHEHUS MU TPYAO0BBIX 003aHHOCTEH.
HetictBue Hacrtosmero IlonoxkeHuss pacmpocTpaHsieTcs Ha BceX paOOTHUKOB
YUpEXKIAEHUS, B TOM YMCJIE BHEITHUX COBMECTUTEIIEH.
3. KoH@uUKT HHTEpecoB - cCUTyalus, NpPU KOTOPOM JUYHAs 3aUHTEPECOBAHHOCTH
(OpsiMasi MM KOCBEHHAs) paOOTHHUKA YUPEKIEHUS BIIMAET WM MOXET MOBIUATH Ha
HaJUIeKallee MCIOJHEHWE UM JOJDKHOCTHBIX (TPYIOBBIX) OOA3aHHOCTEW WM TpH
KOTOpPOM BO3HUKAET WJIM MOKET BO3HUKHYTh NPOTUBOPEUYHE MEXKAY JMYHOU
3aMHTEPECOBAHHOCTbIO pa0OTHHMKA U TMpaBaMH M 3aKOHHBIMU HHTEpEcaMu
YUPEXKIEHUsS, CIIOCOOHOE MPUBECTM K NPUUYMHEHHUIO BpeAa IpaBaM U 3aKOHHBIM
UHTepecaM, UMYIIECTBY M (WIH) 1es10Boi penytanuu Komnemxka.

B Ilpunoxenun 1 x HacrosimieMy I[lo0KEHUIO COOEPKUTCS HPUMEPHBIMA
nepeyeHb BO3MOXKHBIX CUTyalluil KOH(JIMKTAa HHTEPECOB.

OCHOBHOH 3amauell NEATEIBHOCTH YUYPEXACHUS 10 MPEJOTBPALLECHUIO U
YPEeryJIMpOBaHUIO KOH(JIMKTa UHTEPECOB SIBISETCS OTPAaHMUYEHUE BIUSHUS YACTHBIX
MHTEPECOB, JMYHOM 3aMHTEPECOBAHHOCTH pPAOOTHUKOB Ha peaju3yeMble HMHU
TPYJAOBbIE PYHKIMHU, IPUHUMAEMBIE JIEJIOBbIE PEILICHHUS.

B ocHOBy paboThl 1O ymopaBi€HUIO KOH(DJIMKTOM HWHTEPECOB B YUYPEXKICHUU
MOJIOKEHBI CIAEAYIOIINE MPUHIUIIBI:
- 0053aTENBHOCTh PACKPBITUS CBEACHUH O pPEAIbHOM WM TOTEHUHUAIbHOM
KOH(JIUKTE HHTEPECOB;
- UHAUBUAYAJIbHOE PACCMOTPEHHE M OLEHKa pPEMyTalMOHHBIX PHUCKOB s
YUPEXKJIEHUS TpPHU  BBIABICHUM  KaXAOro KOHQJIMKTA HMHTEPECOB M €ro
YpEryJIMpOBaHUE;
- KOH(UIEHUIHMAIBLHOCTh MPOIECCa PACKPBITUS CBEAECHUN O KOH(IMKTE UHTEPECOB
U TIPOLIECCa €r0 YPeryJIupOBaHUs;
- coOmromeHue  OajaHca  MHTEPECOB  YUPEXKIEHWUsS W padOTHHKA  TpHU
YperyanupoBaHuU KOH(JIUKTA HHTEPECOB;
- 3ammuTa pabOTHUKA OT Mpecie0OBaHUSI B CBA3M C COOOIIEHUEM O KOH(IUKTE
MHTEPECOB, KOTOPHIA OBLT CBOEBPEMEHHO PACKPHIT PAOOTHUKOM M YpPEryJIHpOBaH
(IpenoTBpallleH) yUpeKICHUEM.
4. Tlpouenypa packpbITUs KOH(JIMKTa WHTEPECOB IOBOJIUTCA JO CBEIAEHUS BCEX
pabotHukoB Kosemxka. VYcraHaBIMBarOTCS — CHEAYIOIIME  BHUJIBI  PACKPBITHS
KOH(JIMKTa HHTEPECOB, B TOM YHCIIE:



- pPAacKpbITHE CBEJIEHUI 0 KOH(PIMKTE UHTEPECOB MPH MpUEME Ha paldoTy;

- PACKpBITHE CBEACHUN O KOH(IIMKTE HHTEPECOB IPU HA3HAYEHUM HA HOBYIO
JOJKHOCTB;

- pa30BO€ PacKpBITUE CBEJICHUH MO Mepe BO3HUKHOBEHHUS CHUTyaluil KOH(IUKTa

UHTEPECOB.
5. PackpeiTue cBefeHHl 0 KOH(JIMKTE MHTEPECOB OCYIIECTBIISIETCS B MHUCbMEHHOM
Buj€E. /JOMKHOCTHBIM JIMIIOM, OTBETCTBEHHBIM 3a IIPUEM CBEIECHUN O BO3HMKAIOUINX
(umeromuxcsl) KOHGIMKTaAX HMHTEPECOB, SBISETCS IMpeaceaTesib KOMHCCHU TI0
MIPOTUBOJEHCTBHIO KOPPYILIUH.

6. OpraHoM, OCYUIECTBISIOIIUM PAaCCMOTPEHHE MPEICTABICHHBIX CBEACHUU U
yperyiarpoBaHue KOH(IIMKTa UHTEepecoB sBisieTcss Komuccus 1no npoTUBOAEHCTBUIO
koppynuuu Komnemka (nanee — Komuccus).

7. Yupexxnenue Oeper Ha ce0a  00s3aTeNbCTBO  KOH(PHACHIUATHHOTO
pPacCCMOTpPEHHUsI  MPEJCTABICHHBIX CBEIECHUW W  ypEryJupoBaHUs KOH(DIMKTa
uHtepecoB. [locTtynuBmias wuHPoOpManus AOKHA OBITh TIIATEIBHO IPOBEpPEHA
Komuccuneil ¢ 1eNbro OLIEHKH CEpbEe3HOCTH BO3HUKAarOUMX s Kosulemka puckoB u
BbIOOpa HanboJiee MOAXOAIIeH POpPMBI yperyaupoBaHus KOH(IUKTa HHTEpecoB. B
uTore 3Tor paboTel KoMuccus MoXeT NpUiTH K BBIBOY, YTO CUTYAIMs, CBEICHUS O
KOTOpPOM OBUIM MPEACTABIECHBI pA0OTHUKOM, HE SIBISIETCA KOH(DIMKTOM MHTEPECOB U,
KaK CJEJICTBHE, HE HYKIAETCd B CHEUUAIBHBIX CIOCO0aX YPEryJIUpOBAHMS.
KoMuccus takke MOXXET NpUNTH K BBIBOJY, UTO KOH(QIMKT HHTEPECOB UMEET MECTO,
U UCIIO0JIb30BaTh Pa3IMYHbIE CIOCOOBI €r0 pa3pelieHusi, B TOM YUCIIE!

- OrpaHUYEHHUE JO0CTyNa pabOTHUKA K KOHKPETHOM MH(OpMaluu, KOTopask MOXKET
3aTparvBaTh JUYHbIE HHTEPECH] pA0OOTHUKA;

- TOOpOBOJIBHBIA OTKa3 pabOTHHUKA YUYPEKACHHS WIM €ro OTCTPAHCHHE
(MOCTOSIHHOE MM BPEMEHHOE) OT y4acThsi B OOCYXAECHUU M MpPOLEcce MPUHSATHS
pELIeHUI 10 BONPOCaM, KOTOPBIE HAXOAATCS WM MOTYT OKa3aThCS MOJ BIUSHUEM
KOH(JIMKTa UHTEPECOB;

- [EepecMOTp U U3MEHEHUE PYHKIMOHAIBHBIX 00A3aHHOCTEH paOOTHHKA;

- 1nepeBoJ paOOTHUKA HA JIOJKHOCTh, MPEIyCMaTPUBAIOIIYIO BBIIOJIHEHHUE

(YyHKUIMOHATBHBIX 003aHHOCTEH, HE CBSI3aHHBIX C KOH(PJIMKTOM HUHTEPECOB;

- OTKa3 pa0OTHUKA OT CBOErO JINYHOI'O MHTEpeca, MOPOKAAIOIMIEr0 KOH(MIUKT C

UHTEpPECAMH YUPEXKICHHUS;

- yBOJIbHEHHE pabOTHHUKA U3 YUPEKICHUS 110 MHUIIMATUBE PaOOTHUKA.

[IpuBeneHHbI MepedyeHb CIOCO0OB pa3pelieHrss KOH(IUKTAa HWHTEPEecOB He
ABJISIETCSl MCUEPIBIBAIOIIMM. B KaXI0OM KOHKPETHOM Cilydyae IO JIOTOBOPEHHOCTHU
Konnemka u paboTHUKA, paCKpBIBIIETO CBEIACHHUS O KOH(IHUKTE MHTEPECOB, MOTYT
OBITh HalIEHbI UHBIE (POPMBI €TI0 YPETYIUPOBAHUS.

[Ipu paspemieHMM UMEIOIIETOCS KOH(DIMKTa WHTEPECOB CIENYET BbIOPATH
HauOosiee "MATKyH" Mepy YperyJupoBaHUS M3 BO3MOXHBIX C  y4ETOM
CYLIECTBYIOIIUX OOCTOSTENbCTB. bonee jxecTkue Mepwl cleayeT HCIOIb30BaTh
TOJILKO B Ciyd4ae, KOI/la 3TO BBI3BAHO peaibHOM HEOOXOAMMOCTBHIO WM B Clyyae,
ecnu Oonee "Msarkue" Mepbl OKa3zaduch HeAOCTaTo4HO dpdextuBHbIMU. [Ipn
OPUHATUU PEIIEHUsT O BbIOOPE KOHKPETHOIO METOJla pa3peuieHuss KOHQIMKTA
MHTEPECOB BAXXHO YYUTHIBATh 3HAYMMOCTh JIMYHOIO HHTEpeca paOOTHHKA U
BEPOATHOCTh TOTO, YTO JTOT JHUYHBIA HMHTEpec OyneT peanu3oBaH B yIiepo
nHrepecam Komnemxka.



8. HacrosimuMm IlonmokeHueM yCTaHABIMBAIOTCA CIEIYIOIIME OOS3aHHOCTH
pabOTHUKOB B CBSI3U C PACKPHITHEM U YPETYIUPOBAHHEM KOH(DINKTAa HHTEPECOB:
- pU MPUHATHUM PEUICHUH 1O JEJIOBBIM BOINPOCAM U BBIIOJHEHUH CBOMX
TPYAOBBIX OOS3aHHOCTEM PYKOBOJICTBOBaThCs MHTepecamMu Kostemxa - 6e3 ydera
CBOMX JINYHBIX UHTEPECOB, NHTEPECOB CBOMX POJCTBEHHUKOB U IPY3€H;
- n3berartb (MO BO3MOXHOCTH) CUTYyallUd M OOCTOSITENIbCTB, KOTOPHIE MOTYT
IPUBECTU K KOH(IIMKTY HHTEPECOB;
- pacKpblBaTh BO3HUKIIMKA (peanbHbI) WIA NOTEHUUAIbHBIM KOHQIUKT
UHTEPECOB;
- COJEHCTBOBATh YPETYJIUPOBAHNIO BOSHUKILIETO KOH(PINKTAa HHTEPECOB.



- [Ipunoxenue 1
THUIIOBBIE CUTYAIIUA KOH®JIMKTA HHTEPECOB
1. PabotHuk Kosuiemka B X0/1€ BBIIOJIHEHUS CBOMX TPYAOBBIX 00s13aHHOCTEN
y4acTBYET B IIPUHATUHN PEIICHUI, KOTOPbIE MOTYT IPUHECTH MATEPUAIBHYIO WIN
HEMAaTEepUAIbHYIO BBITOAY JIMIAM, SIBISIOIIMMCS €r0 pOJACTBEHHUKAMH, IPY3bsIMU
WJIM UHBIM JIMLAM, C KOTOPBIMH CBSI3aHA €T0 JIMYHAs 3aMHTEPECOBAHHOCTb.
Bo3moocuvie cnocoowl ypezynupoeanus.
- OTCTpPAHEHHE PAa0OTHHUKA OT MPUHATHUS TOTO PELICHUS, KOTOPOE SIBISETCS
MPEAMETOM KOH(IIMKTa HHTEPECOB.
2. Pabotnuk Komremxa ydyacTByeT B NPUHATUM KaJApOBBIX pELICHUH B
OTHOLICHUM JIML, SBISIOIIMUXCA €ro pPOJACTBEHHHKAMH, JPY3bsSIMH WM WHBIMA
JMIAMH, C KOTOPBIM CBSI3aHa €ro JINYHAsl 3aMHTEPECOBAHHOCTD.
Bo3moorcuvie cnocoodwl ypezynuposanus:
- OTCTpaHEHHE PA0OTHUKA OT MPUHATUS PEIICHUS, KOTOPOE SBIIAETCS IPEIMETOM
KOH(IMKTa UHTEPECOB;
- mepeBoj pabOTHHKA (€ro MOJYMHEHHOI'O) Ha HMHYIO JOJDKHOCTh WM U3MEHEHUE
KpyTa €ro JIOJKHOCTHBIX 00S3aHHOCTEM.
3. Pabornuk Komiemxa wiMm WHOE JHMIO, C KOTOPHIM CBSI3aHA JIMYHAs
3aMHTEPECOBAHHOCTh  PAaOOTHUKA,  BBIIIOJHSET WM  HAaMEpPEH  BBIMOJIHSTH
OIJlauMBaeMyl0 pabOTy B MHOM OpraHM3allM, MMEIOLIECH [eJI0Bble OTHOIIECHHUS C
YUPEKACHUEM, HAMEPEBAIOIICICS YCTAHOBUTh TaKWE OTHOLIEHUS WIN SIBISIOIIECHCS
€€ KOHKYPEHTOM.
Bo3moocuvie cnocoowl ypezynuposanus:
- OTCTpPAHEHHE PAaOOTHHUKA OT MPUHATHUS PELICHHS], KOTOPOE SIBIIAECTCS MPEIMETOM
KOH(JIMKTa UHTEPECOB;
- pekoMeH a1l pabOTHUKY OTKAa3aThCsl OT BBIMOJIHEHMSI MHOHM OIIaunBaeMoil
paboTHI.
4.  Pabotnuk Kosnemxa npuHUMAET pelIEHUE O 3aKYyNKE YUYPEXKICHUEM TOBApOB,
ABJISIFOLIUXCS pe3yIbTaTaMU MHTEIUIEKTYaIbHOM EATEbHOCTH, Ha KOTOPYIO OH WM
MHOE JIMIIO, C KOTOPBIM CBS3aHA JIMYHAs 3aMHTEPECOBAHHOCTh pabOTHHUKA, 00Ja1aeT
UCKJIFOUNTEIbHBIMU ITPABAMH.
Bo3moorcuvie cnocoowl ypezynuposanus:
- OTCTpaHEHHE PAOOTHUKA OT MPHUHATHS PELIECHUS, KOTOPOE SIBISETCS MPEAMETOM
KOH(JIMKTa HHTEPECOB.
5. PabGotnuk Komnemka wnM wHOE /MO, € KOTOPHIM CBSI3aHA JIMYHAs
3aMHTEPECOBAHHOCTh pPaOOTHHUKA, BIAJEET LEHHBIMM OyMaramMu OpraHu3alluy,
KOTOpasi MMEET JenoBble oTHOIIeHHs ¢ Koiiemxem, HamepeBaeTcs YCTaHOBUTH
TAaKHE OTHOILIECHHUS UJIU SIBJISIETCSA €€ KOHKYPEHTOM.
Bo3moscnwvie cnocodwl ypezynuposanus:
- OTCTpaHeHHE paOOTHUKA OT MPHUHATHS PELICHUs, KOTOPOE SIBISETCS MPEAMETOM
KOH(DJIMKTa UHTEPECOB,;
- U3MEHEHHUE TPYJAOBBIX 00I3aHHOCTEN pabOTHHKA;

- pexoMeHaalus pabOTHUKY MPOAaTh UMEIOIIHUECS LIEHHbIE OyMaru Win nepeiaTh ux
B JJOBEPUTEILHOE YIIPaBJICHUE.
6. PabGotnuk Komnemka wnm wHOE MO, C KOTOPHIM CBSI3aHA JIMYHAS
3aMHTEPECOBAHHOCTh PAa0OTHHKA, HMEET (PUHAHCOBbIE WJIM HMYLIECTBEHHbBIE
o0s3aTeNbCTBA TMEpe]l OpraHu3alMei, KOTOpas HMEET [IeJOBbIE OTHOILIEHUS C
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Konnemkem, HamepeBaeTcs YCTAaHOBUTh TaKWE OTHOLICHUS WIM SIBISETCA €€
KOHKYPEHTOM.
Boszmooicnvie cnocobwt ypezynuposanua:
- OTCTpaHEHHE pabOTHHMKA OT MPHUHATHUS PELICHHS, KOTOPOE SBIIETCS MPEAMETOM
KOH(JIMKTa HHTEPECOB;
- H3MEHEHUE TPYAOBBIX 00A3aHHOCTEN PaOOTHHKA;
- MOMOIIb pPAaOOTHUKY B BBIMOJHEHUH (PUHAHCOBBIX WJIM HUMYIIECTBEHHBIX
00s3aTE€NbCTB, HANpUMEp, IMyTeM MPEJOCTAaBICHUS CCyAbl OpraHu3alueil-
paboToaarenem.
7. PabotHuk Kosnemka npuHHMMaeT pelieHHs OO0 YCTAaHOBJIEHHM (COXpaHEHUH)
JINIOBBIX OTHOIICHWM YYPEKIEHUsS C OpraHu3alueil, KoTopas HUMeEeT Nepen
pabOTHUKOM HJIM WHBIM JIUIIOM, C KOTOPBIM CBsi3aHAa JIMYHAS 3aWHTEPECOBAHHOCTH
paboOTHUKA, (PUHAHCOBBIE U UMYILIECTBEHHBIE 0053aTEIbCTBA.
Bosmoorcnvie cnocobwl ypezynuposanun:
- OTCTpaHEHHE pabOTHHKA OT MPUHATHUS PEUICHUs, KOTOPOE ABIIAETCS MPEIMETOM
KOH(JIMKTa UHTEPECOB;
- H3MEHEHHUE TPYJOBBIX 00A3aHHOCTEN pabOTHHKA.
8. Pabotnuk Komnemka wnM wuHOE /MO, C KOTOPHIM CBsI3aHA JIMYHAS
3aMHTEPECOBAHHOCTh PAOOTHHUKA, MOJYy4YaeT MaTepHalibHble Onara WM yCIyrd OT
OpraHu3allliy, KOTOopas UMeeT nenoBble oTHoweHus ¢ Koimemkem, HamepeBaercs
YCTaHOBUTH TaKW€ OTHOLLIEHUS WUJIH SIBISIETCS €€ KOHKYPEHTOM.
Bosmoorcnvie cnocobwl ypezynuposanus:
- pexoMeHJanus pabOTHUKY OTKa3aThCsl OT IPEJOCTABIIAEMBbIX OJIar WU YCIIYT;
- OTCTpaHEHUE pa0OTHHKA OT MPHUHATHUS PELICHHS, KOTOPOE SBISECTCS MPEAMETOM
KOH(DIIMKTa UHTEPECOB,;
- H3MEHEHHUE TPYJOBBIX 00A3aHHOCTEN pabOTHHKA.
9. Pabornuk Komnemxa wiMm WHOE JHMIO, C KOTOPHIM CBf3aHA JIMYHAs
3aMHTEPECOBAHHOCTh PAOOTHHUKA, MOJY4YaeT JOPOTOCTOAIIME MOJApPKH OT CBOETrO
HOJYMHEHHOTO WM MHOTro paboTHHKa Komemka, B OTHOIIEHUH KOTOPOTO pabOTHUK
BBITIOJIHAET KOHTPOJIbHBIE (PYHKIIUU.
Bos3mooicnvie cnocobut ypezynuposanun:
- peKoMeHJalus pabOTHUKY BEPHYTh JOPOTOCTOSIINN OIAPOK JapUTEIO;
- YCTAaHOBJICHHE TMPAaBWJ KOPHOPATUBHOIO TOBEJIEHHUSA, PEKOMEHIYIOIIHNX
BO3JIEP>)KUBATHCS OT TAPEHUS/TIPUHATHUS JOPOTOCTOSIIMX MOIAPKOB;
- mepeBoJ pabOTHUKA (€ro MOJYMHEHHOT0) Ha MHYIO JIOJDKHOCTb WM U3MEHEHHE
KpyTa ero J0JKHOCTHBIX 00S3aHHOCTEH.
10. Pabotnuk Komnemka ynonHoMoueH NpUHUMATh pelieHusi 00 yCTaHOBICHUH,
COXPAHEHUU WJIM MPEKPALLEHUN JIE€JTOBBIX OTHOLIEHUN YUYpPEXKACHUS C OpraHUu3alnen,
OT KOTOPOW €My MOCTYyNaeT NpeIJIoKeHUE TPYI0yCTPOICTRA.
Bo3moorcnvie cnocobwt ypezynuposanus:
- OTCTpaHeHHe PAOOTHUKA OT MPUHATUS PEILICHUS, KOTOPOE SABISIETCS MPEAMETOM
KOH(DJIMKTa UHTEPECOB.
11. Paboraux Komemka ucnonbs3dyer nHGOpMaIUIo, CTaBIIYI0 €My HU3BECTHOH B
XOJI€ BBIMOJIHEHUSI TPYIOBBIX OOsI3aHHOCTEH, MJIi TOJYYEHHs] BBITOJbI WK
KOHKYPEHTHBIX MPEUMYIIECTB MPU COBEPIICHHMH KOMMEPUYECKUX CHEJIOK ISl cels
WJIM WUHOTO JIMIA, C KOTOPBIM CBsI3aHa JINYHAs 3aMHTEPECOBAaHHOCTh pabOTHHUKA.
Bos3moorcnvie cnocobwt ypezynuposanun:

6



- YCTAaHOBJICHUC IIpaBnJI KOPIIOPAaTHUBHOI'O IIOBCACHUA, 3a1pCIIaromx
pa6OTHI/IKaM pasriiamiCHue Wik HCIIOJIb30BAHUE B JIMYHBIX MHEJIAX I/IH(I)OpMaHI/II/I,
CTaBIICM MM H3BECTHOM B CBS3M C BBIIOJHCHUEM TPYIOBBIX 00s13aHHOCTEHN



